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SUBJECT: CAL-LEARN PROGRAM REPORT FOR THE PERIOD OF 
JANUARY 2006 THROUGH AUGUST 2006 

Attached is the Department of Public Social Services' (DPSS) final report on the 
Cal-Learn Program for the period of January 2006 through August 2006. In the 
Department's January 10, 2006 Board letter, the Board was informed that DPSS would 
provide quarterly reports on the contractors' performance effective January 1, 2006 
through August 31,2006. 

Cal-Learn is a State-mandated program for CalWORKs participants who are under 
19 years old, are pregnant or parenting, and have not yet completed their high school 
education. The County's four Cal-Learn contractors provide comprehensive, intensive 
case management services to assist teens in completing their high school education. 

The attached report provides information on the Cal-Learn Program and the Cal-Learn 
contractors' performance measures. The report covers an eight-month review of the 
Cal-Learn orientation, school enrollment, report card submission, and graduation rates. 

Attachment A, Cal-Learn Program Indicators - Provides data reported to the State as 
part of DPSS' reporting requirements on the Cal-Learn Program. It reflects the 
cumulative total orientation completion rate of 71 percent. The performance standard 
for this measure is 70 percent for all newly enrolled participants to complete Cal-Learn 
orientation. 

Attachment B, Cal-Learn Performance Outcome Measures - Provides data on 
school enrollments, report card submissions and GEDIhigh school graduations. It 
reflects a total school enrollment rate of 64 percent, a total report card submission rate 
of 92 percent and a high school graduation rate of 51 percent. The performance 
standards for these measures are 60 percent for school enrollment and 50 percent for 
both report card submission and graduation. 

"To Enrich Lives Through Effective And Caring Service" 



Each Supervisor 
November 15,2006 
Page 2 

Overall, the contractors exceeded all four performance measures for this review period. 
We will continue to work closely with the providers to assist them in meeting these 
measures. 
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